HERE’S WHERE
OUR CLOUD
PARTNERSHIP BEGINS
Here’s a rundown of our cloud knowledge and
experience, so you can start to weave your magic.

PARTNERSHIP,
MUTUAL TRUST,
SUPPORT AND
CONFIDENCE
They’re the things that will
help your customers make
the most of the cloud.
We’ve been helping companies
of all shapes, sizes and flavours
improve the services and
products they offer for some
time now. What you’ll find
here is how we will help you
do the same.

ONBOARDING
OUR METHODOLOGY

01 SET UP
02 ACTIVATE
03 PERSONALISE
04 DEVELOP
05 PROMOTE
06 SUPPORT WHENEVER YOU NEED IT

ONBOARDING

01 SET UP

ONBOARDING

Who likes a lengthy credit rating process?
Not us, so the first thing we’ve done is set
up your Partner Account and Direct Debit.
Bang, you’re now good to go, with the
flexibility to alter your cloud consumption
as you need. We’ve arranged your
Master Reseller Agreement too, so you
can start selling Microsoft cloud
solutions straight away.
At this point you’re now gaining entry
to Cloud Marketplace – our licensing
platform – and our automated Zendesk ticketing
platform. All of that will help you manage licences
and customer support calls from today.
We’re also handing over the metaphorical key to our
Westcoast Cloud Partner Hub, in which (practically)
every cloud issue known to humankind is covered.

02 ACTIVATE

Now you’re set up, it’s time to
get going, with all the flexibility,
scalability and automation you
need with the tools below.
We are committed to supporting
partners in providing optimal service
to your customers and we’ve developed
a set of exclusive tools to help you:
• Westcoast Cloud Marketplace.
Provision your cloud services
and licences from our self-service
platform.
• White label billing. From either
our cloud-based billing platform
or through API integration.
• Power BI dashboards. Feed your
brain with data, statistics and
reports, and make the right
decisions at the right time.

ONBOARDING

ONBOARDING

03 PERSONALISE

04 DEVELOP

We’re here to help you succeed, including
training your people, whether they’re in
sales or billing.
We’ll hand them a complete 360° view of
cloud selling and licencing management.
It’s also time to say hello to a new love in
your life – your dedicated account manager,
who can help you through:
• Setting your target audience – whether
they’re sector agnostic or vertically led.
• Creating a unique education and
development plan, including sales, technical,
finance, and service desk training.
• Establishing your Microsoft Cloud Solution
Partner Competency and Westcoast Cloud
Partner Incentives & Development Plan.

Your account manager is your cloud shadow,
always there to help on a daily basis and
through regular reviews. They’ll supply the
coffee and work with you on:
• Your key challenges.
• The types of support calls made and any
training that’s needed.
• Any Microsoft training that needs to
be delivered.
• The extra incentives you can offer.
• The sales strategy for the forthcoming quarter.
They hate just being a voice on the end of the
phone – although they’ll give you help in any way
that suits you – so use them to maximise your
business and extract all the value they can add.
Put simply, they’ll help you build the perfect
cloud deal.

ONBOARDING

05 PROMOTE

ONBOARDING

We’ll help you push your
business with all kinds of sales
and marketing collateral, like:
• White label content.
Our monthly three-minute
news video to your inbox will
notify you of new collateral
and Microsoft updates.
• Content blocks and
snippets. Add them to your
website and social profiles
from time to time and keep
things fresh. Or use the
longer-form content like
blog posts.

06 SUPPORT
WHENEVER
YOU NEED IT

We won’t cut you loose
after onboarding either,
as we’re here with technical
support 24/7. And as we’re
all based in the UK and
Ireland, we’ll get back to
you within two hours of
any query.

Because we’ve been
implementing Office 365,
Dynamics and Microsoft Azure
for years now, there’s not much
we don’t know. So feel free to
use that expertise and technical
support whenever you need to.
Take a dive into the Westcoast
Cloud Partner Hub for self-help
guides, technical support and so
much more! These guides have
been created by our own service
agents, so are based on real-life
troubleshooting experiences
from thousands of tickets and
across all sectors.
We also make you ready for
whatever is thrown at you,
with real-world triage and
troubleshooting training
available for all partners.

ONBOARDING

06
SUPPORTING
YOUR
BUSINESS

Partner

Knowledge base
Email

First-line triage and information gathering

Westcoast Cloud Help Centre

THE FIVE PILLARS
CONSISTENT, POSITIVE
SALES OUTCOMES

01 SMARTER DISCOVERY
02 FASTER DEPLOYMENT
03 SHARPER APPLICATIONS
04 STRONGER SECURITY

Second-line support, 2-hour response

Ticketing system
UK/IRE 24/7

Escalation using ASfP or Premier Support

Vendor

Westcoast Cloud manage vendor escalation

05 GREATER SUPPORT

THE FIVE PILLARS

THE FIVE PILLARS

Our approach to partner selling
is based on years of experience
and is designed to ensure positive
business outcomes every time.

02 FASTER
DEPLOYMENT

Just choose from a range of added services
depending on what’s needed:

As you take customer
businesses to the cloud,
we’ll provide ongoing
guidance to make sure
everything runs smoothly.

1. Migration tools so you can deliver the
cloud yourself.

01 SMARTER
DISCOVERY
Building credibility with your
customers means knowing your
customer’s industry and speaking
their language. Ensure you
understand their pain points,
business objectives and technical
needs in order to suggest the
most relevant cloud solutions and
maximise the sales opportunity.

2. A partner ecosystem to collaborate with.
3. Professional services for you to purchase
and mark up.
4. Or simply use the licence for resale.
Join us in our office for our regular technical
migration service training workshops.
You can find out more by asking your
account manager or visiting:
westcoastcloud.ie

THE FIVE PILLARS

THE FIVE PILLARS

03 SHARPER
APPLICATIONS

04 STRONGER
SECURITY

05 GREATER
SUPPORT

There are thousands of
Microsoft applications in the
market and more are appearing
daily, which makes it a slog to
understand which is going
to work best for you.

A fear of the security issues is
currently the biggest obstacle
to cloud uptake. Obviously,
any IT infrastructure needs
safeguards, but many of these
fears are perceptions rather
than reality.

Our automated Zendesk
ticketing platform delivers
all your support needs.

We’ve trodden that path
thousands of times, so
can guide you through the
decision. We’ll help you arrive
at an innovative, cost-effective
solution – so both you and your
customers grow, thrive and
make the most of opportunities.

We’ll give you access to our
security portfolio and expertise
to keep your customers one
step ahead of any potential
threats. Our security experts
offer you two things: a
secure environment for your
customers to do business,
and trusted advice.

But if you want to talk to
a living, breathing human
being, you can also use our
support team.
They’re experts in all things
Microsoft, are available
around the clock and are
sitting in our UK and Irish
offices. As we said previously,
they’ll be calling you back
within two hours of any
high-priority request.

PARTNER HUB

YOUR ONE-STOP SHOP
Being a cloud service provider isn’t always easy.
But having what you need at your fingertips
makes it quicker and simpler to be responsive
and knowledgeable to your customers.
That’s why we’ve created the Partner Hub.

WHAT TO EXPECT
The Partner Hub is the central portal for
all the resources and information you
need to succeed. Visit the hub to find:
• Regular updates
• Reusable campaign content
• Blogs and articles
• Training materials
• Event information
• Registration pages

VALUE IN VERTICALS

WINDOWS 7 SUPPORT IS ENDING
WHAT YOU NEED TO DO

What’s happening to Windows 7?

Product guides

Microsoft have announced the end of technical support for Windows 7, effective the
14th of January 2020. This will impact our partners and customers in a few ways.
But don’t worry, Westcoast Cloud are here to help you through the transition.
We’ve put together this factsheet to explain the key challenges associated with
Windows 7 end of support, and to help you identify where you can realise the
opportunity that the transition away from Windows 7 will create.

THE FACTS

End of support will impact all variants of
Windows 7 including, pro, enterprise, home
and education. This will mean:
• No technical support available
• No further software updates released
• No further security updates released
The operating system will still run but will
become more susceptible to security threats/
viruses, compatibility issues and productivity
issues.

THE OPPORTUNIT Y
FOR IT RESELLERS
IN FIVE KEY INDUSTRI ES

Sales advice

OTHER ISSUES

The impact will also extend beyond just
Windows 7:
• As Windows 7 support ends, so will support
for Internet Explorer, with users encouraged
to migrate to Microsoft Edge.
• Older hardware models may have trouble
with compatibility for Windows 10.
As a last resort, users can purchase extended
support. The optimum path though would still
be to migrate away from Windows 7 and onto
Windows 10.

westcoastcloud.ie/partner-hub

Calendar of events

Videos

E-LEARNING

CLOUD EXPERTISE AT
YOUR FINGERTIPS
Our online learning portal is packed with
everything you need to offer cloud services
to your customers.
Supplement your in-person training with
tutorials and interactive tools, and kickstart
your marketing with customisable, Microsoftapproved content. Should you need a helping
hand, head here to contact our technical
support team, available 24/7.

AN INTRODUCTION TO…
AZURE
Your simple guide to selling Azure.
Learn how it works, how it can help your
customers, and how to spot the early signs
that a business is ready to migrate.

THE MODERN WORKPLACE
There’s more to the modern workplace than
hammocks and hazelnut lattes. Find out how
Office 365 and Windows 10 can help your
customers support secure remote working.

DYNAMICS
Discover Dynamics. Learn how it supports
faster, more-informed decision making and
why it’s more relevant to your customers
than ever before.

WANT
TO CHAT
MORE?

MARK DAVIES

Cloud Managing Director UK & Ireland
mark.davies@westcoast.co.uk
+44 118 208 0201

MARTIN CALKELD

Head of Cloud Sales, Ireland
martin.calkeld@westcoastcloud.ie
+353 (0) 1 447 0593

BEN FEURTADO

Head of Cloud Product UK & Ireland
ben.feurtado@westcoastcloud.co.uk
+44 118 208 0207

MARK KNIGHT

Head of Service Delivery UK & Ireland
mark.knight@westcoastcloud.co.uk
+44 118 208 0204

USEFUL
LINKS

MAIN WEBSITE
westcoastcloud.ie

MARKETPLACE

marketplace.westcoastcloud.ie

EVENTS

partner.westcoastcloud.co.uk/events

NEWS

westcoastcloud.ie/cloud-perspectives

