
Understand the Cloud9 Insight sales cycle and project approach.

Getting Started

Use the CRM Budgeting Tool to view 

the costs involved in deploying 

Dynamics CRM. These costs can be 

managed to your budget and see 

which services are best required to the 

budget.

Sales Cycle & Project Approach

Budgeting Tool Pre- Project Requirement 

Preparation

Fill out the pre-project requirements 

form to help Cloud9 prepare best for 

your requirements. The form is used to 

understand the client’s requirement 

and adjust to their needs.

Discovery call 

with Cloud9

Identify Project Approach & 

High Level Scope

(relevant to the business 

requirements)

Discovery & Scoping 

Engagement (Remote or 

On-Site)

Agree Project Scope, 

Delivery Timelines & 

Sign-off

Licences & Support 

throughout 

On-Going 

Engagement

Project Delivery, 

Testing & Training

Lead identified

Get in contact with the Cloud9 team to figure out how we help get 

the best start to the project

https://www.cloud9insight.com/wp-content/uploads/2019/01/Blank-Cloud9-CRM-Project-Budgeting-Guide-Dec-2018.xlsx
https://www.cloud9insight.com/resources/

